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Working styles: You

WHAT I TYPICALLY DO... SCORE

1 I tend to wait until the deadline is near 
before I work on a task.

2 I like to organise my work area efficiently.

3 It is important to maintain harmony in 
working relationships.

4 I enjoy starting new projects.

5 I am very good at staying calm during a 
crisis.

6 I work steadily and conscientiously at 
whatever is required.

7 I am good at seeing the whole scope of a 
task and showing initiative.

8 I enjoy encouraging people and doing 
things to help them.

9 I plan ahead thoroughly so that I am 
ready for any problems that arise.

10 I enjoy having lots to do (even if I 
complain about it sometimes).

11 It is important to check so that there are 
no mistakes.

12 I am usually more enthusiastic than other 
people.

13 I am usually more balanced and even-
tempered than other people.

WHAT I TYPICALLY DO... SCORE

14 I am usually intuitive and sensitive to 
other people’s feelings.

15 I can usually finish tasks more quickly 
than other people.

16 Sometimes people seem to think that I’m 
overly critical about standards of work.

17 Sometimes I make mistakes because I 
am working so fast.

18 Sometimes people act as if they resent it 
when I am only trying to help them.

19 I sometimes miss deadlines because I find 
it hard to ask for help even when I have too 
much to do.

20 I tend to start several projects but have 
trouble finishing any of them.

21 People sometimes complain that I make 
tasks too big because I consider so many 
possible aspects.

22 People sometimes seem to think I am 
aloof and unfriendly.

23 I have problems saying no to people 
even when I already have too much to 
do.

24 I feel impatient when people spend too 
much time discussing what to do.

25 I sometimes miss deadlines because I 
need longer to check my work.

Item Score Item Score Item Score Item Score Item Score

1 2 3 4 5
10 9 8 7 6
15 11 14 12 13
17 16 18 20 19
24 25 23 21 22
Total Total Total Total Total
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Step 3
Draw a bar chart of your responses by shading in the 
columns below to the appropriate level.
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Step 1 
For each item, give a score between 0 and 8, where 8 is totally 
like you, 4 is average and 0 is totally unlike you.

Step 2
Transfer your scores to the chart below, and add up each 
column.
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Working styles: Your manager

MY MANAGER... SCORE

1 sets very short deadlines for work to be 
done

2 gives very thorough instructions on how 
things should be done

3 can be very encouraging

4 is enthusiastic and exciting to have 
around

5 is calm and thoughtful whatever the 
circumstance

6 has a strong sense of duty to the 
organisation

7 has so many new ideas that it’s hard to 
keep up

8 shows an interest in me as a person

9 can spot mistakes in most things

10 talks fast and tends to interrupt

11 takes a lot of care over quality of work

12 goes off on tangents instead of finishing 
one thing at a time

13 tells people what to do in a controlling 
manner

MY MANAGER... SCORE

14 avoids making decisions in case 
someone is upset

15 gets a lot of work done very quickly

16 complains about unimportant details

17 comes late to meetings and is always in 
a hurry

18 insists on helping me when I don’t really 
need help

19 is unemotional and even unfeeling at 
times

20 turns small tasks into major projects - 
and then delegates the boring parts

21 seems to judge my performance by how 
enthusiastic I am

22 seems to judge my performance by how 
uncomplaining I am

23 seems to judge my performance by how 
well I get on with other people

24 seems to judge my performance by how 
fast I work

25 seems to judge my performance by how 
accurate I am

Item Score Item Score Item Score Item Score Item Score
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Step 3
Draw a bar chart of your responses by shading in the 
columns below to the appropriate level.
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Step 1 
For each item, give a score between 0 and 8, where 8 is 
totally like your manager, 4 is average and 0 is totally unlike 
your manager.

Step 2
Transfer your scores to the chart below, and add up each 
column.


